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Amnesty International SWOT Analysis
	Non-profit organizations operate like businesses, although they are spared from paying taxes. Non-profit organizations are also operated as a business guided by research and strategic planning. Non-profit organizations use these strategies to run their day to day operations. Non-profit organizations are often funded by donations and gifts, corporate contributions, foundation grants, and government grants. There are a limited number of these contributions, donations, and grants; therefore, the way a non-profit organization brands its self, messages, staff, and programs and services it provides determines the contributors and donors they attract. A SWOT analysis can help a non-profit organization strategically plan and manage its donors. 
	SWOT analysis is a framework or technique used to analyze an organization's strengths, weaknesses, opportunities, and threats. It lets organizations know how they are performing by strategically examining various parts. SWOT-analysis helps organizations build on their strengths, address their weaknesses, take advantage of possible opportunities, and minimize risks to propel the organization to success. SWOT-analysis helps non-profit organizations to evaluate their programs, events, training and built a strategic plan to achieve their goals, improves their operations, and keeps themselves relevant (Gorel, 2020). 
	Amnesty International is a non-governmental organization focused on advocating and campaigning for human rights. The organization has its headquarters in London, United Kingdom, and operates in more than 80 countries worldwide. Its 7 million members, supporters, and activists drive forward the fight for human rights and calls for justice. Amnesty International campaigns for a world where all people enjoy the human rights set out in the Universal Declaration of Human Rights and other treaties (Linde, 2018). The organization's campaigns for freedom of prisoners of conscience, abolishing prisoners' cruel treatment and torture, ending political disappearance and killings, opposing human rights abuses of opposition groups, abolishing the death sentence, and ensuring fair hearing for political prisoners. Advocating and campaigning for human rights entails developing attitudes of respect in people and governments. The organization realizes that violation of human rights is a global problem experienced in many countries and might not be addressed in the short term but keep pushing to achieve a better world.
	SWOT analysis for Amnesty International allows them to analyze and examine their operations to find out the truth, allowing them to determine how effective they have been. The strengths are the internal factors that give the organization advantage over others. It is the organization's internal strengths that have made the organization thrive. Amnesty international's strengths have staff, supporters, and activists with human rights and legal experience (Guimerà Edo, 2017). Additionally, the organization has a global mandate to work on cultural, social, and economic rights, including those happening; therefore can operate in many territories campaigning and advocating for those rights. The organization is in many countries, making it easier to advocate and campaign for human rights in those countries. 
	Weaknesses are the shortcoming within the organization that affects its ability to work effectively. Amnesty International's weaknesses include its limited policy and human rights law that restricts what they can say from public advocacy or campaigning perspective. Another significant weakness is that the organization does not often work with right holders directly, for instance, governments, which affect their ability to develop an informed and effective human rights campaigns (Mapp & Gabel, 2017). 
	Opportunities encompass external situations that it can take advantage of to propel it to growth and success. Amnesty International partners with other organizations to advocate for human rights; this organization's wealth of expertise balances Amnesty International's limitations. Working together with other organizations provides significant learning, especially through engagement and information sharing. Threats are external situations that negatively impact the organization. It is crucial to minimize or address these threats to enable the organization to work effectively. Some of the organization's threats include operating in a competitive environment where many issues are competing for space to be heard, for instance, poverty and crime issues; therefore, with limited resources, it can be challenging to stay relevant. 
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